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Breakout Session #3 

Each breakout group will be assigned 2 
foundational ministries.  Within your foundational 
ministries:

• Individually review the revised list of potential 
metrics 

• Discuss among your group

• Capture any additional metrics not listed

• Prioritize (A, B, or C) – A being most important

• Split your breakout time evenly among the 2 areas
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