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Three Pastoral Priorities: 
Achieves, Avoids, Improves 
 
 
 

 
 
 

 

Achieves: The Achieves list should contain 2-5 

new and different things or ministries you 

would like the parish/diocese to do in the 

future. “New and different” means that the 

parish/diocese is currently not doing these 

things or ministries.  

 
 
 
 
 
 
Avoids: The Avoids list should contain 2-5 

things or ministries you would like to see the 

parish/diocese avoid in the future. These 

could include past, present, or potential 

future problems.  

 
 
 
 
 
 
 
Improves: The Improves list should contain 2-

5 things or ministries currently happening in 

the parish/diocese that you would like to 

either maintain or build upon for the future. 

These include strengths or current positive 

happenings in the parish/diocese. 

 

 

1. ___________________________________ 

2. ___________________________________ 

3. ___________________________________ 

4. ___________________________________ 

5. ___________________________________ 

 

 

1. ___________________________________ 

2. ___________________________________ 

3. ___________________________________ 

4. ___________________________________ 

5. ___________________________________ 

 

 

1. ___________________________________ 

2. ___________________________________ 

3. ___________________________________ 

4. ___________________________________ 

5. ___________________________________ 

Frame your vision with concrete ideas and issues that are rooted specifically in your parish 

or diocese. Begin by generating three lists. 

-communicate clarity. 


