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APPENDIX I
COMMUNICATIONS ASSESSMENT

In order to build deeper connections with those you serve in your parish, it is important to assess your 
current communications channels and how effective they are in communicating messages to various 
audiences.

Each parish is different and will have unique communication needs. There are no wrong answers to this 
survey, only the opportunity to "take stock" of the resources with which you are working.

Questions for your assessment can include:

1.Parish Name
2.Parish Website
3.Contact Name
4.Phone/Email
5.I am a: Pastor, Paid Parish Staff Worker, Volunteer, Other
6.Which of the following communications channels does your parish typically use? Parish

bulletin, Website, Facebook, Instagram, Tik-Tok, E-newsletter, School emails, Internal
network (i.e. Teams, Asana, Monday, or Slack), Parish announcements, Marquee sign,
Videos, Direct mail, Flyers/posters, other.

7.What is the reach of each channel per week? (Please list each one with the number, as shown
here: bulletins printed, 800, etc.)

8.Which programs/ministries maintain their own separate communication networks (i.e.
ACTS retreats, Knights of Columbus, etc.)

9.What is the greatest strength of your parish communications?
10.What is the greatest area of opportunity for your parish communications?
11.What communications channel(s) are you considering to add in the next 3-6 months that are

not listed above, if any?



Next Generation Parish - Communication Planning Options 
Solution A Solution B Solution C 

 Staffing Model / Channel / Resources Parish with core  
channels/processes. 

Parish with growing / 
emerging resources.

Parish with flourishing 
resources and flexibility. 

Staffing Model 

Pastor / Pastoral Associate x x x
Parish Admin Asst.  x x x
Professional Ministry Staff x
Ministry Heads x x

Communication Channel 

In-Person 
Weekend Masses x x x
Homily x x x
Announcements x x
Reflection from a Lay Leader at Mass x
Agenda for Team Meeting x

Digital - Internal 
Email to Ministry Leaders x x x
Slack, Teams, etc. x

Digital - External 
Website - Homepage x x x
Website - Designated Page x x
Website - Designated Section x
eBlast - All Parish x x x
eBlast - Ministry Groups x
YouTube Special Video x x
MyParish App x
Social Media - Facebook x x x
Social Media - Instagram x x
Social Media - TikTok x

Print - External
Bulletin - Print Edition x x x
Bulletin - Special Insert x x
Posters for Vestibule / Campus x x x
Postcard to all Families x
Mailed letter from the Pastor x x x

Other Key Stakeholders 

Community Partners / Donors x x x
Local Diocesan Office of Evangelization x x
Local Diocesan Office of Comm. and Planning x
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APPENDIX II
PARISH RESOURCE ASSESSMENT 
RUBRIC EXAMPLE
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