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OUTCOMES FOR THE PARISH

Through partnership with Catholic Leadership Institute, parishes will be equipped to focus their time and
energy to support their parishioners’ spiritual growth by:

+ Receiving comprehensive feedback from parishioners on their spiritual journey and relationship with the parish

+ Identifying top areas of strength and opportunity for growth in the parish

+ Applying focus and direction to areas of growth to move the parish forward

+ Implementing data-driven decisions to help parishioners grow in their faith

+ Communicating to the parish a plan for next steps
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SURVEY ADMINISTRATION
(6-8 weeks)

+ Catholic Leadership Institute
provides the parish with
resources and communication
templates to distribute the
Disciple Maker Index Survey to
parishioners

+ Parishioners participate and
provide feedback

+ Results are compiled and an
interactive report is prepared
for the parish

THE ROAD TO GET THERE
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CONSULTATION e
COACHING (6 months)

+ WEBINAR 1: The pastor
and invited parish leaders
participate in a webinar to
understand their survey results
and identify top 3 priority areas
of focus

+ WEBINARS 2 & 3: Finalize
top 3 priority areas from the
survey results and create goals
for each

+ WEBINAR 4: Report on the
progress of the parish plan and
receive support and direction
for communicating results and
plan for growth
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IMPLEMENTATION &
GROWTH (2-3 years)

+ The parish implements change
that aligns with their priorities
and goals

+ Parish leaders are encouraged
to enroll in the process every
2-3 years to measure the
impact of their focused efforts
on the spiritual growth of
parishioners and life of the
parish
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INVESTMENT ENROLL YOUR PARISH FOR THIS FALL

The investment for the Disciple Maker Index Virtual We are grateful for your interest and are looking forward
Offering is $2500 per parish. The investmentincludes:  to partnering with your parish. To enroll to participate in
the Disciple Maker Index Virtual Offering sign up on our
+ Full Survey Administration—including communication ~ website or give us a call to learn more!
samples, templates, and remote support. Paper survey
processing is offered in addition to the online survey.

g catholicleaders.org /disciple-maker-index

+ An interactive platform to view parish results and
reports. Results and reports include benchmarking views
for parishes of similar size, setting, and the full database.

ﬁ info@-catholicleaders.org
+ Four remote webinars (1-1.5 hours each) with a

Catholic Leadership Institute Consultant to help the E 610363131

Pastor and Parish leaders understand their results and 0-363-1315

create a focused plan for growth.

“The Disciple Maker Index is a fantastic tool that allows me to add more
intentionality to the work that | do. When | am able to know and realize and |
understand where | need to go, then it is easier to add intentionality, and purpose,
and sense of direction to what | do”

—Rev. Elkin Gonzales
Pastor, Christ the King Parish

@
Catholic Leadership

INSTITUTE

440 East Swedesford Road, Suite 3040 Wayne, PA 19087 | t: 610-363-1315 | f: 610-363-3731 | w: www.catholicleaders.org



