














Next Generation Parish - Communication Planning Options 
Solution A Solution B Solution C 

 Staffing Model / Channel / Resources Parish with core  
channels/processes. 

Parish with growing / 
emerging resources.

Parish with flourishing 
resources and flexibility. 

Staffing Model 

Pastor / Pastoral Associate x x x
Parish Admin Asst.  x x x
Professional Ministry Staff x
Ministry Heads x x

Communication Channel 

In-Person 
Weekend Masses x x x
Homily x x x
Announcements x x
Reflection from a Lay Leader at Mass x
Agenda for Team Meeting x

Digital - Internal 
Email to Ministry Leaders x x x
Slack, Teams, etc. x

Digital - External 
Website - Homepage x x x
Website - Designated Page x x
Website - Designated Section x
eBlast - All Parish x x x
eBlast - Ministry Groups x
YouTube Special Video x x
MyParish App x
Social Media - Facebook x x x
Social Media - Instagram x x
Social Media - TikTok x

Print - External
Bulletin - Print Edition x x x
Bulletin - Special Insert x x
Posters for Vestibule / Campus x x x
Postcard to all Families x
Mailed letter from the Pastor x x x

Other Key Stakeholders 

Community Partners / Donors x x x
Local Diocesan Office of Evangelization x x
Local Diocesan Office of Comm. and Planning x
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