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CHARTER 

Team Name St. Paul Cathedral Envisioning Team 

Purpose Statement Our team purpose is to discern, define and proclaim a mutually shared 
vision for our parish so that our people can grow spiritually and enable 
the St. Paul Cathedral to attract new parishioners.  Accompanying the 
mutually shared vision will be a set of priorities and related outcomes 
that chart a course in service to the Kingdom of God.  The results of 
our work should generate both hope and excitement for the future of 
our faith community. 

Values 

Rank order and define the 
values by which your team 
will operate 

Faith 

Faith is belief in Jesus Christ and his teachings without physically witnessing 
based upon the Scriptures and Catholic Tradition. Faith is a lived relationship 
with Jesus Christ and the fullness of life in his Church. 

Community 

We are people joined together in supporting each other in our faith journey 
through fellowship, engagement and service. 

Evangelization 

To proclaim the Gospel of Jesus Christ through joyful witness, lasting hope, 
loving works and behaviors to all peoples, so they can know Jesus’ great love 
and the salvation He offers to enter the Kingdom of God. 

APPENDIX I
SAMPLE TEAM CHARTER
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CHARTER 

 

 

Team Norms and Ground 

Rules 
How will you communicate 

and share feedback, deal with 

commitment and involvement 

of members, set tone and 

celebrate successes? 

1. Pray together. Invite the Spirit to journey with this team and process. 

2. Balance the workload. Make sure all team members share the load. 

3. Come prepared. Do the reading and analysis of materials given before the 

meeting. 

4. Respect each other’s time. Start on time, stay on time, and end on time. 

Use the meeting time wisely. 

5. Stay focused. Don’t drift in the meeting—no multi-tasking; cell phones on 

silent; be present. 

6. Respect team members. Be open to new ideas. Respect—not simply 

tolerate—differing viewpoints. Listen for what you don’t know and don’t 

prejudge. 

7. Give the benefit of the doubt. Try not to take comments personally. 

8. Don’t talk about team members outside the meetings. Respect your 

teammates. Talking behind their backs only fosters discord. 

9. Make and keep commitments. If you promise to do something, do it! 

10. Have fun. Remember to laugh at yourselves and with each other. 
 

 
Additional Ground rules: 

 
11. No phone usage during meetings (and have them on silent) 

12. Attend all meetings 

• With the understanding that sometimes conflicts are unavoidable 

13. Be present 

14. Be flexible 

Team Roles and 

Responsibilities 
What are the collective, 

paired, and individual 

responsibilities? 

 

Assign these specific roles: 

 

 

Team Leader: Larry Clapper 

 
Meeting Facilitator: Rosemarie Banich 

 

 

 


	Quintessentials-Forming a Team (1)
	St. Paul Cathedral Team Charter 



